Fannin County Board of Commissioners
Regular Scheduled Meeting
October 28th, 2025 at 5:30 pm
Jury Assembly Room
Third Floor

OPENING OF REGULAR SCHEDULED MEETING:

Present in meeting were Chairman James V. Hensley, Il, Post One Commissioner Johnny
Scearce, Post Two Commissioner Glenn Patterson via telephone, County Attorney Lynn
Doss & County Clerk & Finance Director Sherri L. Walker.

OPENING: The invocation was led by Eddie O’Neal. The Pledge of Allegiance was led by
Commissicner Johnny Scearce.

UNFINISHED BUSINESS:

[tem #1: Approval of minutes of October 14th, 2025 Regular Scheduled Meeting. Chairman
Hensley made a motion first to approve the minutes of October 14th, 2025 Regular
Scheduled Meeting. Motion made second by Commissioner Scearce. Motion passed
unanimously.

NEW BUSINESS:

1.

Board Discussion/Action - Variance Request from Hawthorne Ventures Blue Ridge, LLC
to build 11 feet from 50” ROW on Blackhawk Drive and to increase units per acre to
10.25 instead of 8 for a total of 16 units on 1.56 acres. Hawthorne Ventures Blue Ridge,
LLLC was present for variance request. Chairman Hensley made a motion first to
approve the variance request. Motion made second by Commissioner Scearce.
Motion passed unanimously.

Board Discussion/Action — Variance Request from Lena Rodriguez to build a new home
38 feet from the center of Squirrel Hunting Road. Mr. Rodriquez was present for the
variance request. Chairman Hensley made a motion first to approve the variance
request. Motion made second by Commissioner Scearce. Motion passed
unanimousty.

Board Discussion/Action ~ Julie Shirah with Blue Ridge Medicat Center. Ms. Shirah
spoke to the Board regarding the Georgia Heart Organization to benefit Blue Ridge
Medical Center.

Board Discussion/Action - Fannin County Recreation Director Eddie O’Neal regarding
contract for Lightning Detection equipment for City Pool and County Park. Mr. O’Neal
presented to the Board a quote from Perry Weather in the amount of $11,400.00 for an
initial set up fee for the Lightning Detection equipment. Also, with an annual
subscription fee for software with a 5-year contract in the amount of $7,400.00.
Chairman Hensley made a motion first to approve the purchase for the Lightning
Detection Equipment in the amount of $11,400 for the initial set up fee to be paid from
Rec SPLOST and $7,400 annually for subscription being paid from General Fund
thereafter and possibly coming back with an additional fee for other parks. Motion
made second by Commissioner Scearce. Motion passed unanimously.

Board Discussion/Action — EMA Director Patrick Cooke and 911 Director Jill Huffman
regarding the hiring of a consultant to evaluate and develop an improvement plan of
the Public Safety Radio System. EMA Director Patrick Cooke & Captain Jill Huffman
approached the Board regarding the need to hire a Consulting Firm regarding the Radio



Needs Assessment for Fannin County. Mr. Cooke stated the cost of the services was
$36,360.00. Chairman Hensley made a motion first approve the $36,360.00 from 911
Funds for the consulting services. Motion made second by Commissioner Scearce.
Motion passed unanimously.

6. Board Discussion/Action: EMA Director Patrick Cooke & Fire Chief Larry Thomas
regarding the purchase of Fire Department equipment. Fire Chief Larry Thomas
approached the Board regarding the purchase of a 2024 Kenworth Chassis Model T480
Pumper Remount in the amount of $285,000. Chairman Hensley asked for a motion to
purchase the Pumper in the amount of $285,000 from Public Safety SPLOST. Motion
made first by Commissioner Scearce. Motion made second by Commissioner
Patterson. Motion passed unanimously.

EMA Director Patrick Cooke approached the Board regarding the purchase of a 2018
Ford F550 Flat Bed Truck for $34,000 to be used as a Brush Truck for the Fire
Department. Chairman Hensley asked for a motion to purchase the truck in the
amount of $34,000 to be paid from Public Safety SPLOST. Motion made first by
Commissioner Scearce. Motion made second by Commissioner Patterson. Motion
passed unanimously.

7. Board Discussion/Action: Board vote to cancel the Board of Commissioners Meeting
for the date of November 11™, 2025 due to Veterans Day Holiday. Chairman Hensley
made a motion first to cancel the Board Meeting for November 11, 2025 and
reschedule for November 18™, 2025. Motion made second by Commissioner Scearce.
Motion passed unanimously.

8. Board Discussion/Action: Board vote to cancel the Board of Commissioners Meeting
for the date of November 25", 2025 due to Thanksgiving Holiday. Chairman Hensley
made a motion first to cancel the Board Meeting for November 25™, 2025 and
reschedule for November 18", 2025. Motion made second by Commissioner Scearce.
Motion passed unanimously.

9. Board Discussion/Action: Board vote to schedule the Board of Commissioners Meeting
for the month of November for the date of November 18™, 2025 at 5:30 p.m. and to
schedule the FY2026 Budget Public Hearing at 5:00 p.m. Chairman Hensley made a
motion first to approve the November 18", 2025 Regular Scheduled Board Meeting at
5:30 p.m. and the FY2026 Budget Public Hearing at 5:00 p.m. Motion made second by
Commissioner Scearce. Motion passed unanimously.

10.PUBLIC COMMENTARY: Public Commentary was made by the following individuals:

Dan Amos, Roma Vanduruss, John Spivey, Jeanna Trugman, Lynn Briggs, Ed Newcomb,
Larry Supta & Nick Coyle.

Closed at 6:43 p.m.

11.EXECUTIVE SESSION: Chairman Hensley stated there was not a need for Executive
Session.

CLOSING: Chairman Hensley made a motion first to adjourn the meeting. Motion made
second by Commissioner Scearce. Motion passed unanimously.

Ad'{urﬁ‘ed at6:57 p.m
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Glenn Patterson, Post Two Commissioner
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