Fannin County Board of Commissioners
Regular Scheduled Meeting
November 18™, 2025 at 5:30 pm
Jury Assembly Room
Third Floor

OPENING OF REGULAR SCHEDULED MEETING:

Presentin meeting were Chairman James V. Hensley, Il, Post One Commissioner Johnny
Scearce, Post Two Commissioner Glenn Patterson, County Attorney Lynn Doss & Cou nty
Clerk & Finance Director Sherri L. Walker.

OPENING: The invocation was led by Commissioner Patterson. The Pledge of Allegiance
was led by Commissioner Johnny Scearce.

UNFINISHED BUSINESS:

Item #1: Approval of minutes of October 28th, 2025 Regular Scheduled Meeting. Chairman
Hensley made a motion first to approve the minutes of October 28th, 2025 Regular

Scheduled Meeting. Motion made second by Commissioner Patterson. Motion passed
unanimously.

NEW BUSINESS:

1.

Board Discussion/Action - Variance Request from Terry & Cindy Moran to build a new
home 22 feet from center of Shallowford Bridge Lane and 8 feet from property line. No
parties were present for the variance request. Chairman Hensley made a motion first

to approve the variance request. Motion made second by Commissioner Patterson.
Motion passed unanimously.

Board Discussion/Action — Variance Request from Richard Dean & Sandra Lee Raines
to build a new home 11 feet from property with neighbor’s approval. Ms. Sandra Lee
Raines was present for the variance request. Chairman Hensley made a motion first to
approve the variance request. Motion made second by Commissioner Scearce.
Motion passed unanimously.

Board Discussion/Action - Memorandum of Agreement By and Between Georgia
Department of Transportation and Fannin County for Right of Way. Chairman Hensley
made a motion first to approve the Memorandum of Agreement By and Between
Georgia Department of Transportation and Fannin County for Right of Way. Motion
made second by Commissioner Scearce. Motion passed unanimously.

Board Discussion/Action - Fannin County Recreation Director Eddie O’Neal regarding
funding for a pavilion at the City Park. Mr. O’Neal approached the Board regarding the
pavilion at the City Park. Mr. O’Neal stated this would be a 30 X 40 pavilion and would
be paid for by SPLOST not to exceed $55,000.00. Chairman Hensley made a motion
first to approve the pavilion to be paid by Rec SPLOST not to exceed the amount of

$55,000.00. Motion made second by Commissioner Patterson. Motion passed
unanimously.

. Board Discussion/Action: Fannin County Recreation Director Eddie ' Naal regarding

the lightning detector systems for Tammen & Horseshoe Bend Parks. Mr. O’Nzal
approached the Board regarding the lightning detection system for Tammen &
Horseshoe Bend Parks in the amount of $9,800.00 to be paid from Fec SPLOST; along
with an annual fee of $5,800.00 for the software. Chairman Hensley made a motion
first to approve the lightning detection system in the amount of $9,800.00 to be paid



from Rec SPLOST and the annual fee of $5,800.00 for the software to be paid from
General Fund. Motion made second by Commissioner Scearce. Motion passed
unanimously.

. Board Discussion/Action: Keith Nicholson with the Building/Land Development
regarding Shallowford Bridge. Mr. Nicholson approached the Board regarding the
handrailing at Shallowford Bridge. Mr. Nicholson stated the present railing was not safe
therefore, he made the recommendation to replace the existing railing with 4 feet high
chain link fencing down each side of the bridge to make it safe. Mr. Nicholson stated
the cost was $13,500.00. Chairman Hensley made a motion first to approve the
purchase for chain link fencing in the amount of $13,500 to be paid either with Public
Works SPLOST or Tourism Product Development funds. Motion made second by
Commissioner Scearce. Motion passed unanimously.

. Board Discussion/Action: End of Year Deferred Compensation. Chairman Hensley
made a motion first to approve the amount of $300.00 for all Full-Time employees and
$150.00 for all Part-Time employees. Motion made second by Commissioner Scearce.
Motion passed unanimously.

. PUBLIC COMMENTARY: Public Commentary was made by Julie Shirah & Zack
Ratcliff. Closed at 6:02 p.m.

. EXECUTIVE SESSION: Chairman Hensley stated there was not a need for Executive
Session.

CLOSING: Chairman Hensley made a motion first to adjourn the meeting. Motion made
second by Commissioner Patterson. Motion passed unanimously.
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