Fannin County Board of Commissioners
Regular Scheduled Meeting
December 9th, 2025 at 5:30 pm
Jury Assembly Room
Third Floor

OPENING OF REGULAR SCHEDULED MEETING:

Present in meeting were Chairman James V. Hensley, I, Post One Commissioner Johnny
Scearce, Post Two Commissioner Glenn Patterson, & County Clerk & Finance Director.
County Attorney Lynn Doss was not present.

OPENING: The invocation was led by Commissioner Patterson. The Pledge of Allegiance
was led by Commissioner Johnny Scearce.

UNFINISHED BUSINESS:

Item #1: Approval of minutes of November 18th, 2025 Regular Scheduled Meeting.
Chairman Hensley made a motion first to approve the minutes of November 18th, 2025
Regular Scheduled Meeting. Motion made second by Commissioner Patterson. Motion
passed unanimously.

Chairman Hensley made a motion first to amend the agenda to add Item #7 being Lease
Agreement with Ameri-Enterprise, Inc. and Fannin County. Motion made second by
Commissioner Scearce. Motion passed unanimously.

NEW BUSINESS:

1. Board Discussion/Action — Variance Request from The Smiley Family Trust to build a
garage with one corner 19 feet from edge of Coldwater Creek Drive and another corner
will be 31 feet from the edge. Attorney Clifford Lancey was present in opposition of the
variance request. Chairman Hensley made a motion first to table the variance request
until the next Regular Scheduled Board Meeting of January 13™, 2026. Motion made
second by Commissioner Patterson. Motion passed unanimously.

2. Board Discussion/Action — Adoption by Resolution of the FY 2026 Fannin County
Budget. Chairman Hensley made a motion first to adopt the Resolution of the FY 2026
Fannin County Budget. Motion made second by Commissioner Scearce. Motion
passed unanimously.

3. Board Discussion/Action — Fannin County Recreation Director Eddie O’Neal regarding
MOU for BOOST Grant. Mr. O’Neal approached the Board regarding the GRPA BOOST
Grant MOU in the two separate amounts of $40,000 & $45,000. Chairman Hensley
made a motion first to approve the GRPA MOU. Motion made second by
Commissioner Patterson. Motion passed unanimously.

Mr. O’Neal also approached the Board regarding the Security Cameras purchase for
Tammen Park in the amount of $6,731.37 from Blue Ridge Surveillance to be paid from
SPLOST. Chairman Hensley made a motion first to approve the purchase in the
amount of $6,731.37 to be paid from SPLOST. Motion made second by Commissioner
Scearce. Motion passed unanimously.

4. Board Discussion/Action — Maintenance Director Ed Hawkins regarding purchase of
equipment. Mr. Hawkins approached the Board regarding the purchase of equipment
being a mini excavator in the amount of $9,000.00 to be paid by General Fund.
Chairman Hensley made a motion first to approve the purchase in the amount of



$9,000.00 from General Fund. Motion made second by Commissioner Patterson.
Motion passed unanimously.

5. Board Discussion/Action: Fannin County Sheriff Dane Kirby regarding purchase of
equipment. Lt. Justin Turner approached the Board to present the purchase of SWAT
equipment which would be for full body armor in the amount of $355,000.00. Mr.
Turner stated there was anticipation of a reimbursable grant for some of the
equipment. Chairman Hensley made a motion first to approve the purchase in the
amount of $355,000.00 pending anticipation of the grant: to be paid for from sources
being General Fund, Public Safety SPLOST and or Multi Grant. Motion made second by
Commissioner Scearce. Motion passed unanimously.

Mr. Turner presented to the Board the purchase of an armored vehicle being a Lenco
BearCat in the amount of $376,393.00. Mr. Turner stated a grant had been applied for
on this purchase. Chairman Hensley made a motion first to approve the purchase in
the amount of $376,393.00 pending the anticipation of the grant; to be paid for from
sources being General Fund, Public Safety SPLOST and or Multi Grant. Motion made
second by Commissioner Scearce. Motion passed unanimously.

6. Board Discussion/Action: Public Works Director Zack Ratcliff regarding purchase of
equipment. Mr. Ratcliff approached the Board regarding the purchase of snowplows,
salt spreaders, and Ice Melt in the amount of $10,000 to be paid for by SPLOST.
Chairman Hensley made a motion first to approve the purchase in the amount of
$10,000 to be paid for by SPLOST. Motion made second by Commissioner Patterson.
Motion passed unanimously.

Mr. Ratcliff also approached the Board regarding the purchase of a 2023 Ford F150 in
the amount of $42,971.00 to be paid for by SPLOST. Chairman Hensley made a motion
first to approve the purchase in the amount of $42,971.00 to be paid for by SPLOST.
Motion made second by Commissioner Patterson. Motion passed unanimously.

7. Board Discussion/Action: Lease Agreement with Ameri-Enterprise, Inc. and Fannin
County for Animal Control. Chairman Hensley asked for a motion to enter into the
lease agreement with Ameri-Enterprise, Inc. Motion made first by Commissioner
Scearce. Motion made second by Commissioner Patterson. Motion passed
unanimously.

8. Board Discussion/Action: December 23", 2025 Regular Scheduled Board of
Commissioners Meeting. Chairman Hensley made a motion first to cancel the
December 23, 2025 Regular Scheduled Board Meeting. Motion made second by
Commissioner Patterson. Motion passed unanimously.

9. PUBLIC COMMENTARY: Public Commentary was made by Dane Kirby. Public
Commentary closed at 6:43 p.m.

10.EXECUTIVE SESSION: Chairman Hensley stated there was not a need for Executive
Session.



CLOSING: Chairman Hensley made a motion first to adjourn the meeting. Motion made
second by Commissioner Scearce. Motion passed unanimously.

Adjourned at 6:44 p m

Jan'(eZV Hensley, II, Chalrman

Johrny SceMGommissioner

Glenn Patterson, Post Two Commissioner

Attest:

Sherri L. Walker Certified County Clerk
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