Fannin County Board of Commissioners
Regular Scheduled Meeting
July 14th, 2026 at 5:30 pm
Jury Assembly Room
Third Floor

OPENING OF REGULAR SCHEDULED MEETING:

Present in meeting were Chairman James V. Hensley, II, Post One Commissioner Johnny
Scearce, Post Two Commissioner Glenn Patterson, County Clerk & Finance Director Sherri
Walker & County Attorney Lynn Doss.

OPENING: The invocation was led by Commissioner Glenn Patterson. The Pledge of
Allegiance was led by Commissioner Johnny Scearce.

UNFINISHED BUSINESS:

Item #1: Approval of minutes of June 9th, 2026 Regular Scheduled Meeting. Chairman
Hensley made a motion first to approve the minutes of June 9th, 2026 Regular Scheduled
Meeting. Motion made second by Commissioner Scearce. Motion passed unanimously.

NEW BUSINESS:

1. Board Discussion/Action: Variance request from Celeste D. Lance to build a 40’°x30’
garage 20 feet from the center of Lake Forest Drive. Due to other structures and slope,
this is the best location for the building. Ms. Lance was present for the variance
request. Chairman Hensley made a motion first to approve the variance request.
Motion made second by Commissioner Patterson. Motion passed unanimously.

2. Board Discussion/Action: Variance request for Rita Devuyst to build a new home 20
feet from the edge of Kittatinny Road. Due to slope, one corner of the house will be 20
feet from the edge of the road. No party was present for variance request. Chairman
Hensley made a motion first to approve the variance request. Motion made second by
Commissioner Patterson. Motion passed unanimously.

3. Board Discussion/Action: Variance request for Nancy T. & Kenneth Bauer to build a
garage 20 feet from the center of Highland Gap. Due to slope of land, variance |
requested to reduce back retaining wall from 30 feet to 10 feet. No party was present
forvariance request. Chairman Hensley made a motion first to table the request fora
better solution. Motion made second by Commissioner Scearce. Motion passed
unanimously.

4. Board Discussion/Action: Variance request for Steven M. Free to build an 8x10 addition
24 feet from the center of Old Epworth Road. Mr. Free was present for the variance
request. Chairman Hensley made a motion first to approve the variance request.
Motion made second by Commissioner Scearce. Motion passed unanimously.

5. Board Discussion/Action: Appointment of Eddie O’Neal to the Fannin County Planning
Commission Board. Chairman Hensley asked for a motion to appoint Mr. O’Neal to the
Fannin County Planning Commission. Motion made first by Commissioner Patterson.
Motion made second by Commissioner Scearce. Motion passed unanimously.

6. Board Discussion/Action: Appointment of Jill Huffman to the Fannin County Planning
Commission Board. Chairman Hensley asked for a motion to appointJill Huffman to
the Fannin County Planning Commission. Motion made first by Commissioner



Scearce. Motion made second by Commissioner Patterson. Motion passed
unanimously.

. Board Discussion/Action: Reappointment of Lisa Hood to the Fannin County
Development Authority Board for another three-year term. Chairman Hensley made a
motion first to reappoint Lisa Hood to the Fannin County Development Authority.
Motion made second by Commissioner Patterson. Motion passed unanimously.

. Board Discussion/Action: Reappointment of Cory Callihan to the Fannin County
Development Authority Board for another three-year term. Chairman Hensley made a
motion first to reappoint Cory Callihan to the Fannin County Development Authority
Board for another three-year term. Motion made second by Commissioner Patterson.
Motion passed unanimously.

. Board Discussion/Action: Reappointment of Amber Twiggs to the Fannin County
Development Authority Board for another three-year term. Chairman Hensley made a
motion first to reappoint Amber Twiggs to the Fannin County Development Authority
Board for another three-year term. Motion made second by Commissioner Scearce.
Motion passed unanimously.

10.Board Discussion/Action: Memorandum of Understanding between Fannin County

Board of Commissioners and North Georgia Community Action, Inc. (DBA as MATS) for
July 1%, 2026 through June 30™, 2027. Chairman Hensley made a motion first to
approve the MOU with North Georgia Community Action, Inc. Motion made second by
Commissioner Patterson. Motion passed unanimously.

11.Board Discussion/Action: Memorandum of Understanding between Fannin County,

Georgia and Blue Ridge Medical Center. Chairman Hensley made a motion first to
approve the MOU with Blue Ridge Medical Center. Motion made second by
Commissioner Scearce. Motion passed unanimously.

12.Board Discussion/Action: School Resource Officer Program — Intergovernmental

Services Agreement by and between Fannin County School System by and through
Board of Education, the Office of Fannin County Sheriff’s Department and Fannin
County. Chairman Hensley made a motion first to approve the IGA with the Fannin
County Board of Education by and through the Fannin County Sheriff’s Department.
Motion made second by Commissioner Scearce. Motion passed unanimously.

13.Board Discussion/Action: Mary Ann Conner, Election Supervisor regarding equipment

for the Board of Elections. Ms. Conner presented a quote from Sceenflex for two (2)
Freestanding Partitions for the Board of Elections office in the amount of $5,856.38 to
be paid for out of SPLOST Admin. Chairman Hensley made a motion first to approve
the purchase in the amount of $5,856.38 to be paid from Admin SPLOST. Motion made
second by Commissioner Scearce. Motion passed unanimously.

14.Board Discussion/Action: Recreation Director Eddie O’Neal regarding bid opening for

the Fannin County Recreation Afterschool Expansion. The bids were opened as
follows:

*Albion General Contractors in the amount of $1,119,000 with 199 days completion
*Charles Black Construction in the amount of $897,107 with 270 days completion
*|ntegrated Builds in the amount of $1,023,000 with 180 days completion

*JNB Services Prime Contractor, LLC in the amount of $984,866 with 210 days
completion

*Main Street Builders, LLC in the amount of $1,104,897.45 with 210 days completion
*Novin Construction, LLC in the amount of $1,269,500 with 210 days completion

*|_ Squared Construction in the amount of $914,600 with 95 days completion



* Ward Humphrey, Inc. in the amount of $1,090,000 with 130 days completion
Chairman Hensley made a motion first to table the bid award until the next regular
scheduled Board meeting being July 28" in order for the bids to be reviewed. Motion
made second by Commissioner Scearce. Motion passed unanimously.

15.Board Discussion/Action: EMA Director Patrick Cooke regarding update on the Radio
System Survey. No action taken on item.

16.Board Discussion/Action: EMA Director Patrick Cooke regarding purchase of Fire
Department equipment. Mr. Cooke presented to the Board the quote from Scully’s
Aluminum Boats, Inc. for a rescue boat for the fire department in the amount of
$106,382.00 with the Volunteer Fire Department paying Y2 and the county paying Y2 in
the amount of $53,191.00 each. Chairman Hensley asked for a motion to approve the
purchase in the amount of $106,382.00 to be paid V2 by the Volunteer Fire Department
and % from Public Safety SPLOST. Motion made first by Commissioner Scearce.
Motion made second by Commissioner Patterson. Motion passed unanimously.

17.Board Discussion/Action:EMA Director Patrick Cooke regarding ACCG Safety
Equipment Grant. Mr. Cooke presented to the Board the equipment for the ACCG
Safety Equipment Grant a quote in the amount of $8,985.00 from North America Fire
Equipment, Inc. for Seek Attack Pro Cameras & Retractors with Carabiner. The county
match is $485.00 to be paid from General Fund and balance to be paid from Multi
Grant Fund. Chairman Hensley asked for a motion to approve the purchase. Motion
made first by Commissioner Patterson. Motion made second by Commissioner
Scearce. Motion passed unanimously.

18.Board Discussion/Action: Special Event License for Humane Society of Blue Ridge,
Georgia. Chairman Hensley made a motion first to approve the Special Event License.
Motion made second by Commissioner Scearce. Motion passed unanimously.

19.Public Commentary - Public Commentary was made by Bob Wasalewski
20.Public Commentary closed at 6:54 p.m.

21.EXECUTIVE SESSION: Chairman Hensley stated there was not a need for Executive
Session.

CLOS . Chairman Hensley made a motion first to adjourn the meeting. Motion made
second b Commi57ion Scearce. Motion passed unanimously. Adjourned at 6:55 p.m.
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